SAIGCN BASBE
MONTHLY REPORT
FEBRUARY 1969

I, GENERAL

1. The ronth of February when reviewed with zn unemotionul approach to
problems such as sub-standard housing at exorbitant prices, police harass-
ment, continual exposure to newspaper propaganda of W capabilities,
increased terrorist activities, 122mm rockets and the tension created by
waiting for the expected ground offensive against Saigon and other major
citles in Vietnam, was Jjust like any other dull month in Vietnam.

2. Flying time was the lowest since 1965. The short month, TET holidays
and general reduction in customer activity resulted in 6469 hours flying
which was only 874 of our forecast., It is generally expected there will
be considerable changes in overall activity during the next few months.
Both customers have gone on & five and half day week for their management
personnel. This should reduce Sunday flying to a minimum; however, there
is no apparent effect a2t this time.

3. _Our new contingency plan was exercised for the first time on 26 Feb

69 when Tan Son Nhut was placed on a red alert. All Vietnamese were
denied to 1500L. Our afternoon shift asscmbled in the designated assembly
area (about 2 km from the main entrance gate) and awsited further instructions.
ke obtained authority to shuttle our employees to the AAM area in company
transportation with minimum loss of manhours. As a matter of interest,
LAY is the only company with an assexbly area designated by &n appropriate
sign to cover such contingencies as V(C activity, security restrictions,
strikes etc.. In this way we can maintain control over employees and
reduce the total loss of manhours when variocus contingencies occur whereas
the employess of othar companies return to their homes to "try again
tomorrow.”

II. FACILITIES DEVELOFHMENT

1. The TET holidays coupled with the VC activities between Saigon and
Bien Hoa have slowed down the progress of the West Ramp surfacing. The
contractor was unable to get to his quary for crush rock because of the
VC. Other projects are moving towards completion with usual number of
problems, i.e. Personnel Office completed except for lighting which have
been ordered from Jepan. Supply was unable to obtain satisfactory
fixtures in SE4,HKG or Taiwan.

I1I. FISCAL

1. HMove to larger gquarters is being held up by lack of lighting in new

PND Cffice. Persomnnsl continues to be a problem with the Vietnamese Govern-
ment drafting present employees and refusing to grant visa to TCN personnel,
This has resulted in extra heavy work loads for remaining employees thereby
decreasing efficlency and accuracy.

Pilaster payroll -
”n 1]

7,693,736 = $65,201.15
2,855,880 = 21,,202.37

n " - American 1,366,791 = 15:829'75
Totel Piaster Expenditure 19,669,626 = 166,691.75




IV. FLYING (See 204B report on page 10)

1. With the prospect of THT occuring during the month, low flight time and
long periocds of stand-~by at the airport wuas forecase, The forecasted
activities prevailed throughout the month., The only bright spot wcs
"Charlies" activities dld rot reach the expected proportions, though we
did suffer a loss of an aircraft at the hands of the VC.

2. On 22 February while landing at Tra-Vinh (V52) the landing gear of
N137L folded. This necsessitated change of hoth engines and propellers.
This was cdone on 24 February. During the night of 2, February the aircraft
was destroyed., In the charred wreckege we found the tail pipe of a Chinese
B~40 rocket.

3. DFD concluded hig visit in SVH with visits to Nha Trang amd De Nang.
During the courss of his visit at Da Hang, he was confronted with the
reistent obstacle to our operstion; communication with Da Nang RaPCCH.
Captain Stallman made a station viusit at Da Nang for the purpose of
eke-ing out the reason for cur leck of communications with RAPCCN. Basically
hia findings were our lack of UHF communication equipment and transporder equipment
instailed on our aircraft. This point will be reiterated later on in this
report. All in a2ll DFD visit was most constructive and his counsel was
most apprecizted. We would like to see him more ofter.

4o A joint meeting consisting of 34, ABi, MS4FE, MTS, KFD and all AMFs
was conducted to study our method of operation in I Corps Area and to
make recommendastions to the President for safer operations. Though we
have suffered many losses in the I Corps Area the recommendations mado
by the counsel were directed toward all &ress in SVN. Basically the
recommendiations were: install trazsponder, UlF, and TACAN equipment in
all aircraft; accept the VFR restrictions outlined in ICAC regulations;
ecaphasize safety and professionualism in pilot's meetings; implement a
safely award incentive program.

5._On 11 February Alr #perica, Inc, was represented at a briefing of the
lst Air Brigade at Long Binh by BM, ABM, DSAFE, MSAFE and MFD. Purpose was
to acquaint Air America with the operation of the air arm of the US Army.
We were the guasts of Major General John Willlums, Coomander of the First
Air Brigade. This is indicative of closer liaison of all Units operating
in the airspace cf SVN which should effect a greater mutual understanding
of problems encountered.

6. On 28 February the MFD made a station visit to Bien Hoa with the CORDS
Assistant for Air Operation for III lorps area, Mr. Bill Cein. During the
course of the visit, a trip ensued to “ong Be. This airstrip had been
closed by the MFD due to uncontrolled pedestrian and vehicular traffic

on ard around the strip. A meeting with the US Milditary, CCaDS Province
Representative, and MACV Adviecry personnel was convened to determine a
course of action to control hazardous traffic, A Joint effort towards
pogitive control of the field was assured and the MFD re-opened the

field. Capt Ackley trunsferred to VIE departing 13 Feb. Captain Waller
arrived 22 February and assumed duties AMF for VI8 and DHC-4. Captain Mccarthy
is welcomed to the staff as A/ANF for H-395,

7. The month closed out with MF/ik's return. Both are to be commended
-~for Jjobs well done.




B, Beecheraft -~ Total flight time for the month was 971 hours, a drop of 706
bours over Jan. 69 and 129 hours under programmed flight time.

We have seven aircraft cn contract, At the present time it appears thal we
are about nine pilots over in the Beech Program at the present,

The £light time progrumzed for March is around 1400 hours approximately
3C0 hours over the present month.

Safety is one of the thoughts foremost in our minds these days. The pllots
are beginning to talk safety, hoping this wilil help toward making & better
safety reccrd.

9. Total C-46 time for the month dropped 179 hours. Most of this was due
to tha Tet holidays plus the lack of Lustomer carge to be moved.

Average time per captain was 55 hours while the average for first officers
was 60 hours.

The lack of flying has caused tile usual drop in worale, #ith inactivity
wae can expect some incidents as the old saying goes: "Idle hands are the
devil's workshop". The £lying should pick up & bit in Maprch. Should the
progran continue to slump some resignations may be forthcoming.

10. The €-47 dropved 262 hours from the previous month, The customer
dropped two bailed aircraft from the contract plus the loss of 949 cut
the number of contract aircraft to five., Since the bailment contract
preciuded the use of 083 and 994 on a daily call basis, the flying tiue
dropped drastically.

It would appear that the customer was a bit premasture in dropping the two
aircraft as he is now trying to get one back on contract and the other on
a daily call basis,

If these two sircraft are put back on contract the time should build back
up & reascnable amount,

Morale is fair but inactivity is a dangerous and trying thing and if the
situation continues as is there will be resignaticns fortheoming. Unfortunately
tne cnes that resign are usually the people you would mest like to kesp.

11. The DHC-4 program centinues to be slow and unpredictable. Captains
averaged 5Y hours with only one reaching the 70 hour merk., First officers
flew an average of 53 hows,

12, The Helio prozrem fler 870 hours this month slightly over the 610 ,
hours that wers estimated. The time was flown by 15 pilots were on station
throughout the month. One j;ilot flew 77 hours and one flew 70; the others
were close to the average ol 58 hours. One pilot Capt D.E. Morris was
grounded after 13 hours and {s waiting release to flight duty from Taipei.
__Capt_McCarthy flew only 28 hwrs before assuming duties asMF/Helio on 24

&round schooy, FOUte check ure up to cate and all pilots are current in



March should prove to be a better month time wise with 1148 hours estimated.

13, Fleet time for PCés during Februury was 1663 hours, even lower than
Junnary's total of 1711. *he ¢rop-off (both January and February) can

be attributed primarely to lesser requirements for the aircraft by the
customer. In February an zdditicnal reason for low time was the lack of
two aircraft (which were non-aveilable due to maintenance repair) and

the fact that February was a shert month, which inecluded the Tet helidays.

k. It is anticipated that March will be & better month flignt~time-wise,
with an AMF estimate of 1800 hours. OShould this evolve, our present memning
level of 28 pilots will still be two pilots over. Should there be a returh
to 1900-2000 hours a month the program will be appropriately manned.

15. A great stress has been placed on sufe operating procedures, to
incluce the re-emphasizing of adequate consideraticn being given to the
conduct of flights under VIR outside controlled airspzce. Two pilots
meetinges were held in Feb. during which extensive discussion was conducted
on the a2bove subject. The pilots were infact knowledgeable concerning
the "iules and leg's" but a re~emphasizing of the company's goal and
intent in this operation was definitely required. It is believed a safer,
better alighed operation will result,

16, OPS B15's and "SATETY COMAENTY forms have been re-expleined to the
pilots ard tinely submission of same has bYeen encouraged.

There hes been some reluctance to engage heartily in this program innsmuch
88 previous requests and suggestions submitted hove gone without response.

During Februafy s belunced leave progrem for 1969 was firmed up and
submitted, and the outlook shows no catastrophies.

17. Projected VIB flight time was 735 hours. Actual alrcraft time was
690:07 hours, #11 pilots finished the month with less than 70 hours. The
captains averagec 46 hours and first officers 37 hours. It may appesr that
" the program is over manned; however, this is not the case beczuse of the
many standby requirements at Sajigon and outstations,

¥orale could be much improved if & suitadbls facility cculd be provided for
night standby at the airport in Saigen. See additional FLYING at the 10th
page of the report,

V. OPEIATICNS

Lue to our previcus inaccurate flight time forecasts we continued to
- struggle thru February in search for a formula to enable us to foresee

what the future flying hours would be. We are. preparing & daily performance
chart of our aircruft similier to the one done at Taipei, with this we




can see how our forecast compares on a daily basis,

kork on the new FIC progressed slower than expected snd it will probably
be sometime in April before Cperations can expand to what in presently
FIC.

1. Cur Hamp lcordinators have been keeping the duty (i timely advised of
any ramp problems even though the walkie talkle radios continue to be
uncer repair most of the time. The Hamp Coordinatora submit to A/SCH a
dally delay report. This report still lacks refinement but should be
gatisfactory for distribution by 1 April. The Traffic Department has been
prepering the delay report for the past 18 months.

2. GTD has improved but we continue tec have the problem of Saigen traffic
congestion and curfew restrictions. e had reservations about hiring female
drivers but some of them have proven tc be better than their male counter-
parts. The GTI! drivers are now required to attend driver ecucation classes
for two weeks, Mr. Kohler, Supr./Trng set up this course and 15 drivers
have attended so far.

We will go into a 3 shift operation for clerks and OD's this month. The
cnly problem with this is an overlap of 3 hours in the afternoons. 4Again,
curfew restrictions do not allow us toc schedule personnel as we would like,
The Emergency Equipment room is functioning orderly. Two locals have
replaced the slots previously held by TCli's.

SCM/SGN should be relieved of his duties as A/SZ-ING the end of March. He
will then teke 3 months home leave. The CM shortage remains the same.

Jan Feb
3. Statistics: Passengers carried VN 45,070 33,150
Aircraft arrivals SGN 2 1,079 895
" departures SCN 1,080 921
Carge carried VN 5,198,778 3,998,173

3(a} Flight time report (See attachment A)

3(b) Accidents & Incidents (See attchment B)
3(e) Flight time informetion (See &ttachment C)
3(d) Flignt Frequency (See attachment D)

b, 5 ‘Comrunieations - All pertinent informution inclucing equipment specifi-
cations and data concerning our request to locate the Motorola UWF/VHF

roote systems within military facilities was forwarded to Hgs Seventh

{ir Force for their consideration and recommendations. They in turn
forwarded same to Hgqs Pac GEEIA Rgn with the recommendation that installation
authorization be granted. Thus far, there has besn o reply from Pac

GEEIA Rgn and we are still awaiting CINCPAC's decision,

5. _&n AR was prepared for BM to procure a lease-maintenance agreement with
Hotorola for walkie-talkies Lo be employed on a remp control network. In
regard to this agreement, Embassy customer wrote to 7th AF Judge Advocate's
office seeking that office's ruling to allow Air smerica to enter directly
into such an agreement. Copies of the 4395 contract wuas forwarded along
with zimilar documents cobtained from 8Z-CLK in which the SJfi, Clark AB,
Trekat Adr America constitued an agency of the U.S. Govermment when
“wa g similar contract. We hope to have the decision soon.




6. Post amd Telecommunications turned down our request for ailocation

of HF frequencies since the frequencies desired had already been reserved
for 1TU use for international point-to-point circuits. MACV 'J6 advised they
are holding up AFA for 10115 KHz pending CINCPAC approval of &ll Air

imerica frequency allocation requests submitted by XCRD.

Crystals for 9818 KHZ were installed in the Can Tho ard Saigon RSD TR-20
sets and excellent results have been obtained.

A dezily pouch schedule has been set up for Can Tho for Company mail.
There are two flights daily to that so no problems are anticipated.

7. Arrangemzents hiave been made locally whereby Cathay Pacific has

agreed to deliver Comparny mail to Hong Kong abosrd their flights. This
is a verbal agreement with CX's Saigon Station MHenager and no payment is
expected. We have asked SCC and KC Hong Kong to make a similar agreement
for direct delivery tc Saigon. Such arrangements will greatly eassist
CPRL and MFA in conducting their business.

CCMENG has reluctantly been assigned Minister Extraordinary and Plenipoten-
tiary of the company /(PO mailroom with all due prerequisites.

8. Message traffic

Jan Feb
Incoming 8870 6901
Outgoing 12273 9651
VI. TRAFFIC/USAID
1. Statistics Cargo (including AF Caridou 4/C)
Jan Fedb
Outbound (lbs) SGN 1,307,416 1,018,392
Inbound (lbs) SGK 91,821 98,639

2. THAFFIC/AmM

Results of review of the new opsrating hours coupled wilh new curfew
restrictions has again necessitated a change in schedule operating hours
for March to 0630-2030 daily. Personzl review of the 2100 hour closing in-
dicated that little or no work was performed after 2030, the government

has imposed some 2000 ard some 2200 hour curfew restricticns and AéM GTD
has rearranged the bus schedule, thereby necessitsting the operating hour

change.

3. A review of the thermos loss situation revealed that not placing them

on the small aircraft did not adversely affect the operation. Consequently
the firm policy has been enforced with approval of MiD and BM to issue cnly
to aircreft having and AFD/AFS or FM assigned, VIP and International flights
&nd the Danang end Khatrang circuit flights. 4an uppreciable decrease in
losses has been noted.

A review of lost and found baggage procedures indicated need for improvement.,
Therefore & comprehensive procedure has been formalized and will be sent out
to other stations for guidence,

L, During ADTD's visit he suggested a change in our procedure for returning
tie down equipment for repalr. We immediately put his idesa in force and
will row turn the straps in to Supply thru {C and request imsediete re-issue,

£



leaving the repair and shipment procedures up to Supply.

A Ca was initiated to review the hot water system and instructions
glven to either repair or give & detailed account as to why repairs
cannot ve effected.

5+  with one PIT line and one Company telephone extension serviecing the
SaTH, TH, Terminal and Cargo sections it was naecessary to request a buszer
system be installed to precluce delayed communication. *his hes not been
‘completed as cf this writing.

6., Lue to lack of clagsrocm space anc the TET holicays the English class
has been temporarily discontinued,

1. Difficulty has been noted in shipwent of damaged aircraft on board the
B727 aircraft. A separate letter is being prepared by the SiTH in this
regard.

8. Time Card probjems aguin arose, and it has been necessury to have the
cards checked in and out with the supervisor to preclude falsification

of records by various individual. *his is only & stop gap measure until the
new time clocks arrive.

Additional workload has been placed on the terminal agetns to insure
VN-13D spprovals have been received on all travel of company personiel on
board USAID sponsored aircraft. %fhis is a new requirement imposed by
CORLS and agreed to by Alr America Station personnel

9. Statistics

Jan Feb
Pessenger departures SGN (All contr.) 5,534 1,805
n arrivals SGN ® n 6,439 5,432
Qutbound cargo 70, 566 77,322
Inbound cargo 157,537 90,279

VII. GACUND TRANSPCRTATICON
Sae attachment "gE%,

VIII. HOSTEL OCCUPARCY

1. During Feb. 1969, only 64 beds were occupied for a percentage of
L5.6%. This low percentage is due to Tet holidays and very few visitors
during last 15 days of the month. Non-availability slips issued: 7

I{. PERSORNEL
See attachment “Fn

X. MEUICAL

1. DMNumber of sick call: 1454
Accident: 40 minor, and only one of them was considered to be a

ttle more serious. :

1(a) -~ RGMD welcer -~ Employee was on his way to work,
before reaching the Main Gate of AAM one man on a scooter overpass
him hitting the rear end of his motor. He fell on the ground causing
laceration of the right foot. He was treated in Base Clinic and
4, days sick leave was granted.



Hospitalized sick call - None

Hospitelized accident - None

Unhospitalized accident ~ LU

Outcall - 1

Physical examination: 1. Flight crew phy. 18
2. Pre-employment phy. 8
3. Accident flight phy. __L4

Total: 30

Sanitaticn: Cafeterda - Satisfactory :
Toilet - Fair

Vaccination: 22

Total man days lost by reasons of sickness: 9363 days

Total man days lost by reasons of accident: L23 days

XI. SAFETY

1, Pilot meetings

- Porter - 7 Feb, 14 present. Theme of this meeting was: "IF IT CAN'T
BE DOKE SAFBTY, DCK'T DO 17.% Emphasis on use of the Safety Comment,
and "GO NOC CO" weather criteria were also discussed.

- Porter - 2, February, 10 present., This meeting repeated the above subjects
for pilots not attending the first meeting.

- Beachceraft - 12 Feb, 14 present. Liscussion concerned use of the Safety
Gomment, and compliance with all regulations governing flight operations,

'~ C-46 and C-47 ~ 14 Feb s 29 present.. DLiscussion points were:

1. Use of Safety Corment as a plilot tocl to improve flight operations
and reduce hazardous conditicns.

2. IFR and SVFR: The watchward is; if you cannot complete the
flight in a safe manner, don't fly.

3. Dangers involved when plilots fall to report hard landings.

L. Accident rates and the need for a more serious and professional
approach to flying.
2.
Investization

1. local Doard of Review of (-47, 4,3-16147 accident of 11 Janusry
completed on 11 Harch.

2. Status of other investigations listed in January Safety Report
is unchanged.

3. VTB, M9838Z accident of 2 March 1969 is also under investigation.
The PIC inveolved proceeded on ST0 before completing the required
accldent information. {SGN has issued a Memorandum precluding
£1light crews and Investigation Team members from further flying
duties, TDY, 8Tt, or leave, except emergency leave, until
released by the Investigetion Team Head.



Ground Safety Insmection. The quarterly inspection was accomplished
13-22 February by MGS K. General impressions were that there has been
improvenent in reducing equipment and facility hazards, and the supervisors
are definitely awsre of the need for a tighter approach to ground safety,
Lack of needed safety equipment and supplies affects the safety program,
however, the supervisors have shown ingenuity in improving materisl and
facilities available. “mphasis will now be placed on correcting the
safety hazards which were picked up as repeat items,

s__Coordinat, Meetings - On 11 Feb., the BM, ABM, MFD MSAFE SGN and
DSAFE TPE attended a briefing on U.S. Army Aviation in Vietnam at the
request of Major Ueneral dobert R. williams, USARV Aviation Officer,
Hutual problems in operations and flight safely were discussed. Pilot
fatigue is a definite problem in USAQV, however operéational requirements
take priority. USARV has limited Army Aviators to 140 flying hours in
any 30 consecutive day period.

On 26 Feb., MFD and MSAFE SGN attended a meeting of the Joint Aip
Operations Group. The composition and purpose of this group has been
discussed in previous reports. Frankly, Air America does not enjoy a
good image with the military, ALM was grouped with VN civilians entering
runway, and Air Vietnam flights ag hagards over which the military is
cognizant but has no effective control., As stated before, the great
majority of traffic conflicts are due to lack of UHF and FM radios in
AR aircraft. The conflicts will be largely eliminated by installation
of these vital radios,

XII. TECHMICAL SERVICES

1. February was a very low month for flying times. Several factors are
involved (1) The short, 28 day month (2) The 4 day Tet holidays (3) The
Viet Cong starting their new military offensive in the last week (4) The
City curfew restrictiocns ( 5) Airport Security reducing our graveyard
work shift by 30%, affecting production schedules.

The Can Tho RKD Project is continuing to improve in czpablility and perfor-
mance. #We finally received our new radio HF erystals from Conus, with
very prompt action/support from CED-TNN. RMD now has a maintenance radio
set up that gives WD Can-Tho direct contact with IMD Maintenance Cont rol
Office Saigen. The TR~-35 HF sets &re on long term loan from the Customer.,
The improved communications has enable prompt support to Can-Tho and
reduce down times of the aircraft based there.

2. Concentrated efforts are be mace to reduce the employees' accumulated
C70, on the bocks. We have held cdown the scheduling of overtime and
positive results reflect it. The the Viet long dropped a few rockets into
Saigon and the curfew changes snd greater restrictions on the airfieid cut
into our production and forced us to schedule overtime, particularly on the
graveyard shift.,

»The West Ramp repavi roject is moving at a stesdy pace, but it

Tow appedrs the contractor will not make the completicn deadline of 1
April 1969. A more realistic date is probably 1-15 May 1969,

9



L. PEMD has taken over the daily/periodic maintenance of all powered
ground equipment and reliability is expected to improve considerably.

5. ©PMD has been assigned more plant daily maintenance responsibilities,

such as trash disposal formerly handled by EMD,

In addition PMD has

arranged a custodial service crew that will take care of the office
cleaning to include polishing of floors,

6. otatistica:

Company Services

Iv.
18,

Jan Feb

Transit 381 346
Overnight 798 636
No. 1 Service 27 27
No. 2 " 27 25
No, 3 1 7 5
No. 4 n 5 0
Engine change 22 16

Iine Items

Jan Feb

Requisitions 3267 4225
Receipts 2180 2843
Store Issues 6342 5556
Stock Credits LBS 264
Fosted to cards 17026 17689

FLYING (Contirued of page 2)
For the 204Bs, February turned out to be d4sastrous to say the least,

Between the customers! cut back, the Tet holiday and the temporary break-
down in liaison with TN maintenance on major over haul parts, the program

will end up with 950 hours of flying.

last month,

19.

The monthly pilots! meeting was held on the l4th with 16 sttending,

rest were briefed throughout the month,

MFD sat in on the meeting,

This is down about 300 hours from

The
He

also made some comments about the professional attitude of the pilots,

20. Four route

checks were given this month,

regular trip to

we were ahead on proficiency checks.
Captain checks will be held up till next month,

21,

Saiegon,

The AMFSD/RW did not make his

The program was not hurt too bad, due to fact that
The two Pirst Officers up for initial

The manning level for the 204B program is down to 33 pilots with one

more pilot resigning effective 10 March 1969, with the loss of flying time

and pilots, the situation has equaled itself out,
flying time is down.

460 hours a month,

22.

In fact, the pilot

This month the average pilot time will be about

During the month it was discovered locally that TNN, in the process of

over hauling major components, was putting parts back into major components

that were out of time and should have been thrown away.
the control systems of the helicopter.

out to all aircraft affected; then the long proceas of getting the 7

aircraft flying

again.

10

It took 4 days plus 8 hours of C46 Non-Revenue time

The components were in
Immediate grounding orders went



and countless hours of lost revenue time on the grounded helicopters.

23, The overall morale in the program is very good despite the lack of
flying. For the mcst part, everytouy is very optimistic about the months
ahead.

ORIGINAL SIGNED gy
M. HuLse
¥. Hulse



SAIGON BASE FLICHT TIME REPORT

FEBRUARY 1949

l. Contract W-=Al Revenue Non Revenue
AAC No. Flight Time Bloek Time  Flight Time Block Time
N67984 57101 #9126
B910 L0116 53:13 2:00 2:30
B926 9L:57 117251
B928 69:05 80:48 3:38 5:149
B138 _ K047 50344
Blib T1:43 88:21 1:24 2:01
B154 12:02 15:17 10:26 11340
167985 Th156 346
B829 139:17 169113
5559 - 113:30 133:54
5994 5:0 7100
6083 2146 3:52
6147 I0G05 - 128159
8084, 90124 110307
B817 125:18 149137 0142 1:08
N539Y 86:31 102334 2155 3155
NSLLY 17:23 . 22332 7121 8156
N61540 84128 101:20 0125 0155
N9518Z 4,9:33 59:16 2133 3:17
N99562Z 46:30 56322 2:02 2146
N7770B ©30:40 36:16 2135 4105
N7695C 2:14 2:38
N3728G 57:05 69110 5111 6:01
N966LC 21246 25:29 - 3152 5:20
N95772 30:07 35:58 3100 3134
N9671C 0132 0143 10:21 12:12
N98382 13:50 16319 7159 10:30
N137L 15:15 18:52 2106 4102
N21412 42128 533107 1156 6:30
Né622C LO147 51:07
- N51259 119:31 136:18
N5269V 62149 78:09 1153 3:17
- N7TTY 70:00 87105 0143 1:13
N7950C 61:25 76225 1145 3112
N95212 65137 78145 Lid5 5130
N95732 99:12 123:03
N4933C 31:27 38:22 2150 3:12
N525LV 10:40 13:14 1127 148
N90732 33142 39:17 2:50 327
N9855Z 43:31 50:35
NG592Z 33:01 40129
N98712 16:21 19326
N9898Z 12:11 15117 2:18 3:12
N152L 2:12 2134

N153L 115:14 130131 5:28 7:11



2.

Contract 4395

N184L 7040 84336

N185K 2:31 2:53

N192X 60306 73104

N194X 42:08 51133

N198K 59:28 663146 2105 3:1,

N12450 19512 21:08

N285L 96301 106109 0:129 1:00

N358F 121:24 143148 0125 0136

N393R 10:01 11:13

N394R 98154 115:37 0:33 1:1,

N7L88 Ts22 8:04

NOLLL 109:03 125:16 0353 1:23

N1303X 176:15 176315 1:00 1:00

N1304X 180:20 180:20 3:00 . 3:00

N1305% - 105321 105321 4115 41l5

N1306X 116:54 116354 3:00 3:00

N1307X 130:53 130:53 8115 8:15

N8513F 3:00 3100

N85S14F 5148 5148

N8535F 2LARES - 24146

B839 9L:42 109:54 1:40 2:15

B865 L8:20 563114

B867 97:28 1103152

B869 80:27 86320

B875 9424 107:58

XWPBS 13:34 16:28

B8LY 68:45 78159 3156 4138

B857 L1:24 L8325 0149 1:12

IWPBT 42152 49116

Sub-total L373:15 5023 :20 124335 162314

N5LLY 20:47 27314

N6622C 2:16 3:09°

N36746G 70:48 85:19 1:43 2130

N7695C 29354 L6146

N91295 67:01 82:00

N7770B 7217 8151

N9664C 10:26 12:02

N12450 43:21 47117

N152L - 47:50 53152

N153L Lkl 6:01

NlgLL, 36:14 L3347 3154 5:02

N185K 83:3, 106324 4156 Si44

N192x bl 247 714,

N19LX 55117 68311 1:05 147

N198X 23154 27:00

N32§§ 0:52 1:12

ﬁ§§AR 68:27 75132 0:16 0120
T¢l2 9146



-3 -

N748Y 37154 43:00 83122 10:05

N9LLL 4125 5:20

N1304X 1:53 1:53

N1305X% S142 5:42

N1306X 5:15 5:15

N851F 32152 32152 2135 2:35

M8513F 91:58 91158 2115 2115

NE5S14F L2154 L2154 5132 5132

N8535F 38:57 38:57 1:00 1:00

B&39 1:13 141

B867 16:38 20123

B875 L1128 5:30

XWPBS 30156 37:12 2144 3124

XWPBT 21131 27135 0117 0122

B84LY 3322 4310

B&57 52:21 58:25

Sub-total 1041259 1198144 34239 40136

« Contract Q005

N6622C 16:03 20134

NT7TTY - 2116 2348

N137L 203 2141

N5254V 1315 1340

R9O732Z 2:16 2152

N98712 2:48 332

N9898Z 3137 4102

N1305% 0353 0153

N1306X 1315 1:15

N1307X 047 0147

B865 0152 1111

X¥PBT 1:47 2127

Sub-total 35152 INRY A

Total Revenue Flight Time 5451 + 06

Total Non-Revenue Flight Tipje 159 + 14

Total Reverme Block Time 6266 + 46

Total Non-Revenue Block Time 202 + 50

GRAND TOTAL FLIGHT TIME 5610 + 20

GRAND TOTAL BLOCK TIME 6469 + 36

Flight Time by type of Aircraft:

Revenue T Non-Revenue

Type of A/C Flight Time Block Time Flight Time Block Time
C-46 L57 + 47 570 + 26 17 + 28 22 + 00
C-L7 580 + 23 698 + 51 0+ 42 1+ 08
DHC~4 124 + 1 152 + 20 10 + 16 12 + 51
VTB 522 + 11 638 + 29 39 + 31 51 + 10
10-2 (Beech) 599 + L2 687 + 03 13 + 08 23+ L
C~h5 190 + 49 228 + 46 9+ 25 11 + 39
PC-6 1297 + 46 1502 + 18 28 + 26 37 + 36
204,~B 965 + 43 965 4 43 30 + 52 30 + 52
H395 712 + Oh 822 4 50 9 + 26 11 + 50
TOTAL = B1LES 6266 + 46 159 + 14 202 + 50

ATTACHMENT W"A®



FLIGHT INFORMATION CENTER

SAIGON
MONTHLY ACTIVITY REPORT
1-28 FEBRUARY 1969

PART I
ATRCRAFT INCIDENTS

Jate

: A/C No, Type & Contract

Place

.a

Description

1 §éb

2 Feb
10 Feb

13 Feb

13 Feb

20 Feb

22 Feb

58 80 G0 S0 20 ©F s NG 20 S0 o0 4S S0 ve 00 ea 88

®e 44 o6 ST 80 ee 5 be

0 o0 ea e 86 we

s oo

e

N1306X

N966L4C

5559

N5397

N51259

N1305X

S s 04 @¢ aa 94 20 % aa os

"% e o8 ee ¢ ea ae

08 P9 w6 os 22 ve 46 as e

e e as

: XS 9326

se we oo e

CR 0963 Pilot was flying low down the coast
due to weather when he took one

round in the heater compartment,

door, passing through the transmission
deck, puncturing a hydraulic line

and exiting through a rotor blade.
V=01 Pilot was turning base for 25R when
he observed 2 tracers off his right
wing. No hits.

PIC was climbing out from V-23 when

they took one hit in the right prop

-dbme, - They had to shut down thé right engine
and returned and landed.

Plane was turning on right base for

Indg on rnwy 10 when PIC heard amall

arms fire directed at his aircraft.

He added and continued his approach

for a landing,

V=23

V-23

l‘““w““n“oo-.ooau--.i.“"

V-68 Plane was climbing out from the strip
when approximately one mile out it
came under fire, sustaining two hits
in the tail section.

V-40 Plane was on final for runway 29
vwhen a rifle shot was heard, and the
round was heard passing close aboard
the aircraft. No hits,

Mrcraft was enroute to V-184 at an altitude of
1200' vhen three small arms rounds were

heard passing nearby.

PIC climbed into the overcast and

continued on course. No hits,

S 68 S0 a8 S0 S0 v GG OB 45 S @t 4s S wu S o6 e



22 Feb

2] Feb

N1305% 8ix rounds were heard and observed
being fired from this position., ¥No
damage. Aircraft had a different
PIC from the incident above.

V=236 Shortly after take off from the field
PIC heard small arms fire directed
toward the sircraft, No hits.

95927 WR 3585 Yhile flying from V-167 to V-225 at
700! due to low weather conditions,
plane come under fire at this poaition.
PIC climbed into the oVvercast and

departed the area, Mo hits,

dr a8 00 05 B0 se S un N B4 45 w8 5 s

ds 40 60 04 00 94 98 ¢ 0 8 9 e & W M
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PART II
SITUATION SUMMARY

The enemy launched their spiing offensive in the early moming houra of 23
February instedd of before TET as mentioned in last months report. The attacks
by fire on mdlitary units and civilian populated areas have been too numerous

to count. During the reporting period, Saigon was hit by a number of rounds of
rocket and mortar fire on several occasions, resulting in a number of dead and
wounded. Hundreds have b<en made homeless. VC penetrated both Salgon and Danang,
The small unit which entered Saigon distributed propaganda in the Cholenm area,
The enemy entering Danang were driven from the ¢ity by allied troops. Their
actions restricted our activities at Danang because of a 24 hour curfew imposed
on the srea, Bien Hoa was the scene of one of the heaviest ground attacks so far
in the offensive, The attacks on the Base there caused an increased alert status
here, which delayed many employees on their way to work, Terrgrists activities
greatly increased in 3Saigon, as well as other citles, immediately prior to, and
aince the start of the new offensive. The enemy has brought a mumber of AA gun
were reported in operation within four kilometers of the field, One was captured
and another destroyed, Another 37 MM gun was reported three miles south of the
field at Quang d¥gai (V-28). A number of smaller AA gun positions were reported,
mostly in Region III. In one of the largest cached found in Region III northwest
of Saigon, the enemy had stored 250 1224M rockets wdth oversized war heads,

Many AA machine guns were also in the cache. A thirty truck enemy conwoy was
sighted just 15 miles from the Bien Hoa Alrbase. The number of truek and vehicle
sightings have been increasing monthly.

The eny has committed only a small part of his available troups and resources
so far. There are indications that the ground attacks on lLong Binh, Bien Hoa
and other installations have been probing actions and the major assault is yet
to come and will probably be sometime in the next 30 to 45 days.
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ApproX.

1397 miles

e



SUPFLY VEHICLES MILEAGE

EB-8176 1735 kn
EB-1780 785 km
EC-7953 187 km

2707 km = Approx, 1691 miles
SUPPLY VEHICLES DOWN-TIME:
644 hra
2 HONDA 50~cc REPLACE LAMBRETTA IN DELIVERING 3CHEMULES

T%=~-001, (P/T No. 35-25018)
TX-0013 (P/T No. 35-25019)

HONDA DOWMN-TIME:

11} hX’S.

GRAND TOTAL PAX CARRIED: 19975 PAX
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